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NOTICE OF MEETING 

 
A meeting of the PERFORMANCE REVIEW AND SCRUTINY COMMITTEE will be held in the 
COMMITTEE ROOM 1, KILMORY, LOCHGILPHEAD on THURSDAY, 27 FEBRUARY 2014 at 
2:00 PM, which you are requested to attend. 
 
 

Douglas Hendry 
Executive Director – Customer Services 

 
BUSINESS 

 
 1. APOLOGIES FOR ABSENCE  

 
 2. DECLARATIONS OF INTEREST  

 
 3. MINUTES  
  Performance Review and Scrutiny Committee of 21 November 2013 (Pages 1 - 4) 

 
 4. (a) SCRUTINY OF POLICE SCOTLAND 
     Report by Local Police Commander, Police Scotland (Pages 5 - 12) 

 
 4. (b) SCRUTINY OF SCOTTISH FIRE AND RESCUE 
     Report by Area Commander, Scottish Fire and Rescue  (Pages 13 - 18) 

 
 5. MAXIMISING ATTENDANCE: COUNCIL PERFORMANCE OCTOBER - 

DECEMBER 2013  
  Report by Executive Director of Customer Services  (Pages 19 - 26) 

 
 6. PERFORMANCE REPORT - FQ3 2013-2014  
  Report by Chief Executive  (Pages 27 - 46) 

 
 7. CORPORATE IMPROVEMENT PLAN PROGRESS REPORT  
  Report by Executive Director of Customer Services (Pages 47 - 50) 

 
 8. SINGLE OUTCOME AGREEMENT PROGRESS REPORT  
  Report by Executive Director of Community Services  (Pages 51 - 52) 



 
 9. TREASURY MANAGEMENT MONITORING REPORT AS AT 31 DECEMBER 

2013  
  Report by Head of Strategic Finance  (Pages 53 - 60) 

 
 10. TREASURY MANAGEMENT STRATEGY STATEMENT AND ANNUAL 

INVESTMENT STRATEGY 2014-2015  
  Report by Head of Strategic Finance  (Pages 61 - 112) 

 
 11. STRATEGIC RISK REGISTER MONITORING REPORT AS AT 31 DECEMBER 

2013  
  Report by Head of Strategic Finance (to follow)  

 
PERFORMANCE REVIEW AND SCRUTINY COMMITTEE 
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 Councillor Maurice Corry Councillor Anne Horn
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